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Obijective: The purpose of this research is to test the role of transformational leadership in
the process of commercialization of audit institutions. The present research method is
descriptive-survey and practical in terms of purpose.

Method: This research is applied in terms of purpose and descriptive-survey based on the
method of data collection. The statistical community, certified accountants and professional
managers in audit institutions are members of the certified accountant community of Iran. The
number of statistical populations is equal to 1300 people. Using Cochran's formula, the sample
size is equal to 297 people. A questionnaire was used to collect data. In this research, the
validity of the questionnaire was investigated using convergent validity and divergent validity.
Also, the reliability of the variables using Cronbach's alpha coefficient and combined reliability,
which was more than 0.7 for all variables. SmartPLS4 and SPSS22 statistical software have
been used to analyze the information required to test the hypotheses.

Results: The results show that transformational leadership has a significant impact on the
commercialization of audit institutions. In addition, the dimensions of transformational
leadership, which include ideal influence, inspirational motivation, mental persuasion, and
individual considerations, have a significant impact on the commercialization of audit
institutions.

Conclusions: The results obtained from this research indicate that transformational
leadership plays an important role in the commercialization of audit institutions.
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Introduction
The widespread changes and globalization in today's world necessitate a new leadership

style that effectively realizes organizational goals by optimally utilizing material and human
resources. This style should also be capable of developing and leveraging the capacities of
these resources. Today, organizations require leaders who can create new perspectives,
formulate insights, inspire transformation and innovation, and motivate followers. By
fostering commitment, responsibility, and coordination among team members, these leaders
can utilize organizational factors and elements in a way that ensures the organization's
survival while providing opportunities for growth (Jawan Amani & Akbari, 2021). Leadership
is the process of helping and influencing followers to achieve common goals; therefore,
leaders must understand what needs to be done and how to accomplish it (Yukl, 2012).
Although leadership styles may share common objectives, they can differ fundamentally in
the processes leaders use to motivate their followers. The effectiveness of leadership depends
on contextual factors such as style, behavior, and characteristics (Rabiul, 2021).

To address the gaps in the literature, this study examines the effects of transformational
leadership style on the commercialization of audit firms. The main research question is: What
is the relationship between transformational leadership and the commercialization of audit
firms? Thus, the purpose of this research is to test the role of transformational leadership in
the process of commercialization of audit institutions.

Method
This research is applied in terms of purpose and descriptive-survey based on the method of

data collection. The statistical community, certified accountants and professional managers in
audit institutions are members of the certified accountant community of Iran. The number of
statistical populations is equal to 1300 people. Using Cochran's formula, the sample size is
equal to 297 people. A questionnaire was used to collect data. In this research, the validity of
the questionnaire was investigated using convergent validity and divergent validity. Also, the
reliability of the variables using Cronbach's alpha coefficient and combined reliability, which
was more than 0.7 for all variables. SmartPLS4 and SPSS22 statistical software have been
used to analyze the information required to test the hypotheses.

Results
The results show that transformational leadership has a significant impact on the

commercialization of audit institutions. In addition, the dimensions of transformational
leadership, which include ideal influence, inspirational motivation, mental persuasion, and
individual considerations, have a significant impact on the commercialization of audit
institutions.

Conclusions
The results indicate that transformational leadership has a significant effect on the

commercialization of audit firms. Additionally, the dimensions of transformational
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leadership—including idealized influence, inspirational motivation, intellectual stimulation,
and individual consideration—also significantly impact the commercialization of audit firms.

The findings related to the main hypothesis suggest that transformational leadership
influences the commercialization of audit firms. Transformational leadership refers to a
practice that aims to elevate followers beyond fleeting personal interests through idealized
influence, inspiration, intellectual stimulation, and developmental support. These leaders
empower their followers to achieve higher ideals, exert substantial effort for superior
accomplishments, and focus on the excellence of their organization and society.

The results of hypotheses 1 to 4 indicate that transformational leadership affects idealized
influence, inspirational motivation, intellectual stimulation, and individual consideration.
Transformational leadership refers to a leadership style that seeks to elevate followers beyond
fleeting personal interests through idealized influence, inspiration, intellectual stimulation,
and developmental support. Therefore, it can be concluded that transformational leaders
create conditions that encourage employees to share their knowledge and experiences. One
important issue in resolving ambiguities between company management and independent
auditors is the nature of the relationship formed between company managers and auditors.
This relationship is also influenced by the characteristics of company management, such as
the leadership abilities of management.

Therefore, it is suggested that auditors, as individuals who play a crucial role in society and
possess a distinct social identity, should act in a manner that enables them to provide their
services at the highest level, in line with the responsibilities society expects of them.
Commercialization is an important strategy for business expansion. Auditors who recognize
the significance of marketing activities balance their time between auditing and
commercialization efforts. In other words, when auditors have a more positive view of the
importance of commercial activities, the time they dedicate to these activities also increases. It
is essential to convince clients that auditing adds value to their businesses. Finally, it is
recommended that the guardians of this profession—the Association of Certified Public
Accountants, the Auditing Organization, and the Securities and Exchange Commission—pay
special attention to leadership style, particularly transformational leadership, in the education
and training of auditors. This revision enhances clarity and flow while maintaining the
original intent.
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