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Objective: The objective of this study is to identify, classify, and prioritize the
stakeholders of sustainability reporting and their diverse expectations within the Iranian
banking system, in order to provide an effective framework for enhancing transparency,
accountability, and sustainable performance in banks by clarifying the relative importance
of these expectations.

Method: The research adopts a mixed-methods approach. In the first phase, stakeholders
involved in sustainability reporting within Iran's banking sector were identified through
content analysis of international banks' sustainability reports and expert interviews. In the
second phase, using a structured questionnaire and the application of the BWM technique,
the stakeholders and their respective demands were prioritized.

Results: The results indicate that among all stakeholders in sustainability reporting, the
government and the Central Bank hold the highest priority, whereas the environment,
universities, and educational institutions were ranked lowest in terms of importance.
Stakeholder demands were identified as transparency, fairness, adherence to reporting
standards, and the provision of services in accordance with Islamic principles. The
relative and final importance weights for each demand were also determined.
Conclusions: The findings of the study indicate that addressing the expectations of
stakeholders—particularly the government and the central bank—is essential for
improving performance, enhancing transparency and accountability, and achieving
sustainability within the Iranian banking system. This, in turn, lays the foundation for the

development of more effective policies and greater satisfaction among key stakeholders.
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Introduction

The purpose of this study is to identify and prioritize the stakeholders' demands within the
Iranian banking system, with a specific focus on Islamic banking. Utilizing the Best-Worst
Method (BWM), the study aims to assess and analyze the relative importance of each demand.
This research involves collecting qualitative data through interviews and focus group
discussions with experts in the banking industry to gain a deeper understanding of the diverse
needs and expectations of various stakeholders. The ultimate goal is to provide a comprehensive
framework for bank managers and policymakers to align their strategies and decisions with
stakeholders' needs, thereby enhancing stakeholder satisfaction and improving the overall
performance of the banking system. This study contributes to the sustainability and resilience
of the Iranian banking sector and fosters the development of technological infrastructure and
innovation in the field of Islamic banking.

Method

This study employs a comprehensive methodology to identify and prioritize the demands of
stakeholders within the Iranian banking system, focusing on Islamic banking principles. The
research is conducted in two main phases: qualitative data collection and quantitative analysis
Initially, in-depth interviews and focus group discussions were held with 24 experts from the banking
industry, including senior managers, regulatory officials, and academic scholars specializing in Islamic
banking. Participants were selected through purposive sampling to ensure substantial experience and
expertise. The semi-structured interviews allowed for flexible yet focused exploration of stakeholders'
demands. Data saturation was reached after 18 interviews, but additional sessions were conducted to ensure
robustness. The qualitative data was then subjected to content analysis, identifying and systematically coding
key themes and categories. In the second phase, the identified demands were evaluated and prioritized using
the Best-Worst Method (BWM), a multi-criteria decision-making (MCDM) technique introduced by Rezaei
in 2015. This method involves selecting the best and worst criteria from the list of identified demands and
performing pairwise comparisons to determine their relative weights. The BWM was chosen for its
efficiency, requiring fewer comparisons, and its ability to provide more consistent results compared to other
MCDM methods. The data analysis process included calculating the consistency ratio to ensure the reliability
of the pairwise comparisons. The results were then validated through cross-verification with industry experts.
This methodological approach not only provides a detailed understanding of stakeholders' demands but also
ensures the accuracy and credibility of the findings. Combining qualitative and quantitative approaches offers
a holistic view, making the study's outcomes highly relevant for policymakers and banking managers aiming
to align their strategies with stakeholder expectations and enhance the performance of the banking sector

Results

The results of this study provide a comprehensive understanding of the priorities and demands of
various stakeholders within the Iranian banking system, particularly under the framework of Islamic
banking. The qualitative phase identified a wide range of stakeholder demands through in-depth
interviews and focus group discussions with 24 experts. Key stakeholders included government
officials, central bank representatives, major and minor shareholders, regulatory bodies, corporate and
individual customers, and other relevant entities. Using the Best-Worst Method (BWM), the study
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quantified and prioritized these demands. The results showed that government and central bank demands
hold the highest importance, with relative weights of 0.068 and 0.066, respectively. Major shareholders
and the Islamic government followed closely with weights of 0.064 and 0.063. On the other hand, minor
shareholders and individual customers were assigned lower weights of 0.031 and 0.026, indicating their
comparatively lower influence on banking decisions. Specific demands varied among stakeholders.
Major shareholders prioritized transparency in company performance and voting rights in meetings.
Minor shareholders focused on reasonable returns and liquidity support for their shares. The government
emphasized the avoidance of financing non-productive sectors and ensuring easy access to banking
services for the public. The central bank's main concerns included adherence to regulations, supporting
economic policies, and maintaining economic stability. Other stakeholders, such as environmental
groups, Sharia advisors, educational institutions, and contractors, had their specific demands, ranging
from environmental protection standards to the provision of research facilities and timely payments.
These findings highlight the diverse and sometimes conflicting interests of stakeholders. They
underscore the necessity for policymakers and banking managers to develop strategies that balance these
demands, enhance stakeholder satisfaction, and ensure the sustainable performance of the banking
sector.

Conclusions

This study underscores the critical role of understanding and prioritizing stakeholder demands in
enhancing the performance and sustainability of the Iranian banking system, particularly within the
context of Islamic banking. The research reveals that government and central bank demands are of
utmost importance, reflecting their significant influence on banking policies and practices. Major
shareholders and the Islamic government also hold considerable sway, emphasizing the need for
transparency and adherence to Islamic principles. The study highlights the comparatively lower
influence of minor shareholders and individual customers, suggesting that their needs and concerns are
often overshadowed by those of more powerful stakeholders. However, addressing their demands for
reasonable returns, liquidity, and access to services is essential for maintaining a balanced and inclusive
banking system. The diverse demands identified, ranging from environmental standards to Sharia
compliance, underscore the complexity of managing a banking system with multiple, sometimes
conflicting, stakeholder interests. Policymakers and banking managers must develop strategies that
balance these demands, ensuring that all stakeholder groups are considered in decision-making
processes. Implementing the Best-Worst Method (BWM) provided a systematic and reliable approach
to quantifying and prioritizing stakeholder demands. This method's efficiency and accuracy make it a
valuable tool for decision-makers in the banking sector. In conclusion, the study provides a
comprehensive framework for understanding stakeholder priorities in the Iranian banking system. It
offers actionable insights for policymakers and banking managers to enhance stakeholder satisfaction,
promote transparency, and ensure the sector's sustainable development. Addressing the identified
demands effectively will contribute to the overall stability and growth of the banking system, aligning
it more closely with both Islamic principles and contemporary financial needs.

Author Contributions

This study makes significant contributions to the understanding and management of stakeholder
demands within the Iranian banking system, with a special focus on Islamic banking principles. By
employing a mixed-methods approach, the research integrates qualitative insights from expert
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interviews and focus groups with quantitative analysis using the Best-Worst Method (BWM). This
comprehensive methodology offers several key contributions: First, the study provides a detailed
mapping of stakeholder demands, identifying and prioritizing the needs of diverse groups such as
government officials, central bank representatives, major and minor shareholders, regulatory bodies,
and customers. This nuanced understanding helps to highlight the varying levels of influence and
importance of different stakeholders, offering a clearer picture of the banking ecosystem. Second, the
application of the BWM in this context demonstrates its effectiveness in handling complex decision-
making scenarios where multiple criteria must be evaluated. The method's ability to provide consistent
and reliable results with fewer comparisons makes it a valuable tool for banking managers and
policymakers. Third, the research underscores the importance of transparency, adherence to Islamic
principles, and stakeholder engagement in enhancing the performance and sustainability of the banking
system. By prioritizing these elements, the study provides actionable insights that can inform policy and
strategic decisions, ensuring that the banking system remains aligned with both regulatory requirements
and stakeholder expectations. Lastly, the findings contribute to the broader discourse on Islamic banking
by offering empirical evidence from the Iranian context. This adds to the existing literature and provides
a basis for comparative studies in other Islamic banking systems. Overall, this study offers a robust
framework for understanding and addressing stakeholder demands, providing a pathway for more
effective and sustainable banking practices in Iran and potentially other regions with similar banking
structures.
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